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M A N A G E M E N T



Dairy farming is an essential part of the Haryana rural economy. Haryana has a livestock population of 98.97 lakhs.

Haryana ranks at number two in the country, with 660 grams of availability of milk per capita per day, as against the

national average of 232 grams. There is a vast network of milk societies that support the dairy industry. 

 

The survey conducted by LDF in Bhiwani district reflected that nearly 13% of the HHs are engaged in Livestock

management (large ruminants). On an average, with 1.5 buffaloes per HH (mostly Murrah breed) and a high rate of

milk production of nearly 8 litres per day, income was not very high. Milk are sold to middlemen, neighbours and

dairy units. 

 

Data pointed to the fact that there was heavy investment on rearing these animals. The quantity of fodder and

other Agri-feeds given to the animals were not in the right proportion which resulted in huge expense on input cost

of cattle. Even vaccination doses were not timely and there was no awareness about cattle insurance among the

beneficiaries. 

 

Therefore, Cattle Feed Management was taken up as a livelihood intervention with 333 HHs in Bhiwani district of

Haryana.

 

B A C K G R O U N D

Improving income of beneficiaries by imparting training to improve feed management which would result in

decrease in input cost incurred on cattle.

Initiate bulk procurement of cattle feed at CLF level thereby helping the community to reduce the input cost

and enhance earning opportunities for CLFs

Create awareness about the benefits of vaccination & cattle insurance 

The intervention mainly aims at

 

Baseline data collection of 333 beneficiaries done

Community meeting for mobilisation of all the beneficiaries in Livelihood Groups (LGs) and Farmer Field Schools

(FFSs).

Meeting with line departments to get their support for the intervention

 

 

Highlights from previous Quarter



Fortnightly meeting conducted with all the FFS for training, data collection and efficient management of the

program. Formation of 33 LGs and 11 FFSs done. 

Training and Capacity Building on Vaccination Insurance and Cattle Feed

Meeting with Line Departments for their support in training and capacity building of the beneficiaries.

LDF Associates facilitated training and awareness sessions with line department (Animal Husbandry department)

Due to transfer of the LDF Associate assigned with responsibility to implement the cattle feed project and lock

down in the district (due to Covid-19 Virus) no work was done in March 2020.

 

Major highlights in this quarter

Fortnightly meeting at FFS and Regular meeting at LGs

More than 22 fortnightly FFS meetings were organised by LDF in all 11 FFS, combined in this quarter.

Training and Capacity Building

In order to achieve the objectives of the intervention, trainings were imparted by LDF Associates on topics related

to Feed management, vaccination and cattle Insurance.

Though there has no significant change in the amount of feed given to cattle for most of the HHs.

12% more HHs have started giving adequate amount of protein required for animals.

Similarly, 18% more HHs have started providing adequate amount of mineral mixture to cattle.

Besides the trainings and capacity building sessions at FFS level, trainings were also provided by LDF at LG level so

that in case the beneficiaries fail to attend the FFS trainings it is compensated by training at the LG level. At least

one training cum meeting session is conducted every month at every LG at every month. More than 66 such

meetings have been conducted with 33 LGs in the intervention cluster.

 



Vaccination camps to be organised at the village level.

Convergence with Cattle Insurance schemes

Bulk procurement activity to be initiated at the CLF level

Deployment of Pashu Sakhis for smooth execution of the programme

Training and capacity building of LDF Associates.

 

More than 5 meetings were conducted with Animal

Husbandry department to gain their support for the

intervention. 6 trainings have been organized by

Veterinary officials from Animal Husbandry Department

on Cattle Feed, Vaccination and Insurance.

Meeting with Line Department

Project Shortcomings:

Plans for the next quarter

Project requires funds for bulk procurement of cattle feed at CLF level.

The Detailed Project Report has been prepared and submitted to DMMU but funds are yet to be sanctioned.

 


