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AGRICULTURE



Haryana is primarily an agricultural state. With 70% of the

population engaged in agriculture (wheat and rice being

the major crops), 86% of arable land and 96% of that

under cultivation, it is the second largest contributor to

India's food grain production - accounting for about 12%

of national wheat production and about 3% of national

rice production. Large scale mechanisation, increased use

of fertilizers, well established irrigation facilities and easy

access to markets through improved infrastructure

facilities has increased agriculture production in Haryana

over the years. 

 

 
However, the scenario is less than desirable for the agricultural households (HHs) associated with Haryana

State Rural Livelihood Mission (HSRLM). Majority of the SHG households engaged in agriculture are poor and

marginalised farmers with small landholdings. Absence of proper weed management, disease and pest

management practices coupled with irregular irrigation, poor seed quality, no crop geometry and absence of

micronutrient, results in poor agricultural produce both in terms of quality and quantity. Eventually, this

paves the way for low income among farmers. These HHs also lack awareness about Minimum Support Price

(MSP) and usually sell their produce to middlemen or local markets.

 

Aiming to narrow these aforementioned gaps and increase income of these HHs by Rs. 60,000- 72,000

annually, Letz Dream Foundation (LDF) in close coordination with District Mission Management Units

(DMMUs) has initiated Improved Agricultural Practices (IAP) with 1542 HHs in 8 Cluster Level Federations

(CLFs) in 3 districts of Haryana. 

Reduce input cost by providing technical knowledge to farmers

Increase agricultural production through adoption of Improved Agricultural Practices

Increase market linkages by linking farmers with MSP as well as markets.

This intervention focusses on three major aspects

 

Background



Baseline data (HH details, crop pattern, income etc) collection of the identified 1156 agricultural HHs

Intervention started with 1034 HHs in 4 clusters in 3 districts.

A total of 102 Livelihood Groups (one unit of LG comprises of 10 farmers) and 33 Farmer Field Schools (one unit of

FFS comprises of 30 farmers) were formed

Trainings were conducted in 6 FFS on weed management, diseases management and fertilizers management.

709 farmers were registered under MSP

150 fortnightly meetings conducted with all the 38 FFS

for training, data collection and efficient management

of the program. 

Training on weed management, pest & disease

management, irrigation management, micronutrients,

fertilisers management, crop geometry and vegetable

cultivation conducted in all the 38 FFS.

Technical support provided on individual basis by

visiting their plots and helping them with immediate

technical needs.

13 Exposure visits has been conducted to demo plots

(demo plots were created by associates in all the

intervention villages) in all the 4 clusters of Bhiwani,

Nuh and Fatehabad with 293 beneficiaries

 

5 new LGs and 5 FFS has been formed in the 4 clusters

where the work was started in October.

508 new HHs has been identified in 4 new cluster and

beneficiaries’ mobilisation into LGs and FFS has been

initiated in these clusters. 

 

 

Highlights from previous quarter 

Mobilisation 

Activities undertaken in Jan - Mar

Training and Capacity Building



Audio - Visual Sessions

Exposure Visits

LDF team facilitated audio visual sessions in all FFS to

make the beneficiaries understand the benefits of

adopting the pack of practices and the process of

efficiently executing them. A total of 33 such sessions

were conducted with 786 beneficiaries in 4 clusters.

Associates also facilitated exposure visits both within the

village as well as to nearby beneficiary villages. 13 such

exposure visits were conducted with 296 beneficiaries.

These beneficiaries were thereafter asked to share their

observations and experience to rest of the beneficiaries in

FFSs and LGs.



In Bhiwani, 163 beneficiaries (90 in Nuh and 73 in

Bhiwani) were mobilised for commercial

vegetable cultivation as an additional income

generating activity, along with crop cultivation. 

Kitchen gardens were initiated with 820 HHs in

Ujala CLF in Bawani Khera in Bhiwani district. 

Vegetable Cultivation

Kitchen garden activity was started with 840 HHs having at least 10*5 ft of land. Main objective of this project is to i)

provide fresh and chemical free vegetables ii) save Rs. 16,200 annually for each HH (determined through data

collection) and iii) Limit water usage at home for kitchen garden irrigation.

 

In coordination with DMMU Bhiwani, kitchen garden kit containing sapling of okra, bottle-guard, brinjal, tomato and

onion is being procured from Agricultural University, Hisar.

 

Kitchen Garden

LDF team moderated meetings at FFS level held every 15

days. These meetings act as a platform for training and

capacity building of beneficiaries and regular data

collection. Beneficiaries share problems faced while

following the package of practices. Additionally, regular

meetings are also conducted with LGs to ensure every

beneficiary receives adequate training and technical

support from LDF Associates, to adopt improved

agricultural practices. More than 150 fortnightly FFS

meetings have been organised by associates in the 38

FFS in Jan-Mar quarter. 

Fortnightly meetings at FFS
and Regular meeting at LGs



Adoption of PoP 

LDF has identified five practices to form the Package of Practices (PoP). Trainings at various levels have been

supplemented with audio-visual sessions and exposure visits to demonstration plots facilitated. This would help in

improving the quality and quantity of yield by a considerable margin. The actual impact of the exercise would be

analysed once the harvest data is collected from field in April 2020.

Outcome

PoPs and adoption details CLF wise

Number of PoPs adopted

33.36% of the targeted HHs

follow all the 5 PoPs.

35% follow 4 and 20.50% follows

3 PoPs.

1% follow 1 PoP

 



IAP program execution with 508 new identified HHs in 4 new clusters of Fatehabad and Nuh district

51 new LG and 17 FFS to be formed

1 training and capacity building of LDF team on PoP to be adopted for Kharif crops

150 FFS training on pre-sowing techniques, weed management, Pest and Disease management and irrigation

management will be done in next quarter.

Soil sampling for all the identified beneficiaries

Pre-sowing training for the next agricultural crop

Efficient implementation of the kitchen garden project through training of the identified beneficiaries using

audio-visuals and exposure visits.

6 different vegetable crops will be introduced in all the 820 HHs selected under Kitchen garden program.

Regular hand holding support will be provided to all beneficiaries for better production and reduce input cost.

Mobilisation

Training

Technical

Kitchen Garden

 

Plans for the next quarter


